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TRANSFORMING QS PRACTICE IN A NEW ERA : HKIS QSD CONFERENCE 2026
INTEGRATING DIGITAL CONSTRUCTION, COLLABORATIVE CONTRACTING AND PAYMENT SECURITY

‘PROGRAMME RUNDOWN
|

Programme Speaker
0900-0905 Welcome Speech Sr WAN Wai Ming, Tony
President,
The Hong Kong Institute of Surveyors
0905 - 0910 Welcome Speech Sr TING Yuen Chun, Eric
Chairman,
Quantity Surveying Division,
The Hong Kong Institute of Surveyors
0910 - 0925 Keynote Speech by Guest of Honour Mr. LAU Chun Kit, Ricky, JP
Permanent Secretary for Development (Works),
Development Bureau

0925 -0940 Group Photos
Conference Session 1: Collaborative Contracting

0940 -1005 The Next Chapter of NEC in Hong Kong Mr. LEUNG Hon Wan, David, JP

Principal Assistant Secretary (Works),
Development Bureau

1005-1030 From Gatekeeper to Game Changer: Sr CHOI Wing Chung, Hayman

A Quantity Surveyor's Reality Check on Project Strategy & Delivery Leader (Asia),
Collaborative Contracting Mott MacDonald Hong Kong Limited
1030 - 1040 Refreshment Break
1040-1110 Panel Discussion Moderator:

Sr YAU Wan Fong

Deputy Director,

WT Partnership (HK) Limited

Panel Speakers:

Ir LEUNG Cheuk Lun

NEC Executive,

Civil Engineering and Development Department
Sr CHOI Wing Chung, Hayman

Project Strategy & Delivery Leader (Asia),

Mott MacDonald Hong Kong Limited

Ir WANG Yan Hua

Chairman and Managing Director,

China Road and Bridge Corporation (Hong Kong)

1110-1115 Souvenir Presentation to Speakers & Moderator
1115-1130 Souvenir Presentation to Sponsors
1130-1300 Lunch Break

Conference Session 2 : Digital Construction

1300 -1320 Digital Quantity Surveying Mr. WU Jin Ying

Empowered by Al x BIM Technical Officer,

Glodon (Hong Kong) Software Limited
1320-1340 Al for Project Finance Mr. Elvis LI

CEO,

isBIM Limited

1340-1400 Digital Transformation of QS Practice Ir NG Chun Keung

CEO,

dRow Limited

1400 -1420 Innovation the Tesla Way: From Pain to Mr. Leo LIU

Precision Chief Technology Officer,

Gammon Construction Limited

1420 - 1440 Whole Life Carbon Assessment for the Built Mr. Ronald CHAN

Environment: Digitalised Life-Cycle Head of Sustainability for APAC,
Assessment in Action Currie & Brown

1440 -1500 A Hybrid Intelligence Framework for Sr Sunny CHOI

Automated HKSMM5 Coding and QTO Chairman, QSD Digitalisation Sub-committee, HKIS;
from BIM Models Past Chairman, QSD, HKIS (2021-2023)

Sr Dr Paul HO
Past Chairman, QSD, HKIS (2005-2006)

1500 -1505 Souvenir Presentation to Speakers
1505 -1515 Refreshment Break

Conference Session 3 : Payment Security

1515-1535 Payment Certainty Starts at the Contract: Sr Tommy CHAN

The Consultant QS's New Playbook Under Hong Executive Director,

Kong's Security of Payment Ordinance Arcadis Hong Kong Limited
1535-1600 Payment Security from Cr Sr Ir ZA Wai Gin, Tony

the Contractor's Perspective Executive Director,

Hip Hing Construction Co., Ltd.

1600 -1625 Hong Kong's Construction Reform Journey: Sr Hinson CHEUNG

Payment Security, Adjudication Partner,

and the Road Ahead Pinsent Masons

1625 -1650 Panel Discussion Moderator:

Sr TT CHEUNG, BBS, JP

Past President,

The Hong Kong Institute of Surveyors

Panel Speakers:

Sr Terry CHAK

Director of North Asia Region,
Rider Levett Bucknall Limited

Sr CHONG Lui Chuen
Executive Committee Member,
CSHK Professional Committee

Sr Prof. LEUNG Hing Fung

Professor and Head, Department of Law and Business, Hong Kong
Shue Yan University,

Adjunct Professor, Department of Real Estate and Construction,
University of Hong Kong,

Barrister-at-law, Arbitrator and Mediator

Mr. Eric CHUNG
Barrister-at-Law,
Pacific Chambers

1650 — 1655 Souvenir Presentation to Speakers & Moderator
1655-1700 Closing Remarks Sr WONG Kin Yan, Winnie

Organising Committee Chair,

Quantity Surveying Division Conference 2026,
The Hong Kong Institute of Surveyors

*The programme rundown may be subject to change.



TRANSFORMING QS PRACTICE IN A NEW ERA : HKIS QSD CONFERENCE 2026
INTEGRATING DIGITAL CONSTRUCTION, COLLABORATIVE CONTRACTING AND PAYMENT SECURITY

~=EVENT HIGHLIGHTS~

With the theme of “Transforming QS Practice In a New Era: Integrating Digital Construction, Collaborative Contracting and Payment
Security”, the QSD Conference 2026 aims to bring together government officials, business leaders, industrial practitioners and academia
from the industry to share their insights and best practices of Quantity Surveying. The conference will address the challenges and seize
the opportunities emerging in the industry, in line with the HKSAR Government's development strategy.

Sr WAN Wai Ming, Tony Sr TING Yuen Chun, Eric Sr WONG Kin Yan, Winnie
Mr. LAU Chun Kit, Ricky, JP President, Chairman, Organising Committee Chair,
Permanent Secretary for Development (Works), The Hong Kong Institute of Surveyors Quantity Surveying Division, Quantity Surveying Division Conference 2026,
Development Bureau The Hong Kong Institute of Surveyors The Hong Kong Institute of Surveyors

|

Al

KEYNOTE SPEAKER KEYNOTE & PANEL SPEAKER MODERATOR PANEL SPEAKER PANEL SPEAKER
Mr. LEUNG Hon Wan, Sr CHOI Wing Chung, Sr YAU Wan Fong Ir LEUNG Cheuk Lun Ir WANG Yan Hua
David, JP Hayman Deputy Director, NEC Executive, Chairman and
Principal Assistant Project Strategy & WT Partnership (HK) Civil Engineering and Managing Director,
Secretary (Works), Delivery Leader (Asia), Limited Development Department China Road and Bridge
Development Bureau Mott MacDonald Corporation (Hong Kong)
Hong Kong Limited

SESSION 2: DIGITAL CONSTRUCTION

KEYNOTE SPEAKER  KEYNOTE SPEAKER KEYNOTE SPEAKER KEYNOTE SPEAKER KEYNOTE SPEAKER KEYNOTE SPEAKER KEYNOTE SPEAKER
Mr. WU Jin Ying Mr. Elvis LI Ir NG Chun Keung Mr. Leo LIU Mr. Ronald CHAN Sr Sunny CHOI Sr Dr Paul HO
Technical Officer, CEOQ CEQ, Chief Technology Officer, ~ Head of Sustainability Chairman, QSD Past Chairman,
Glodon (Hong Kong) isBIM Limited dRoW Limited Gammon Construction for APAC, Digitalisation QSD, HKIS (2005-2006)

Software Limited Limited Currie & Brown Sub-committee, HKIS;
Past Chairman, QSD, HKIS
(2021-2023)

SESSION 3: PAYMENT SECURITY

KEYNOTE SPEAKER KEYNOTE SPEAKER KEYNOTE SPEAKER MODERATOR PANEL SPEAKER
Sr Tommy CHAN Cr Sr Ir ZA Wai Gin, Sr Hinson CHEUNG Sr TT CHEUNG, Sr Terry CHAK
Executive Director, Tony Partner, BBS, JP Director of
Arcadis Hong Kong Limited Executive Director; Pinsent Masons Past President, North Asia Region,
Hip Hing Construction The Hong Kong Institute of Rider Levett Bucknall
Co., Ltd. Surveyors Limited

PANEL SPEAKER PANEL SPEAKER PANEL SPEAKER
Sr CHONG Lui Chuen Sr Prof. LEUNG Hing Fung Mr. Eric CHUNG
Executive Committee Professor and Head, Department of Law and Barrister-at-Law,

Member, Business, Hong Kong Shue Yan University, Pacific Chambers
CSHK Professional Adjunct Professor, Department of Real Estate
Committee and Construction, University of Hong Kong,
Barrister-at-law, Arbitrator and Mediator




TRANSFORMING QS PRACTICE IN A NEW ERA : HKIS QSD CONFERENCE 2026
INTEGRATING DIGITAL CONSTRUCTION, COLLABORATIVE CONTRACTING AND PAYMENT SECURITY

PRICE

Early Bird (HKD) (enroltonorbefore 4 Sep2026)  Standard(HKD)

HKIS Member $850 (Full Day) $500 (Half Day) $900 (Full Day) $550 (Half Day)

Non-member $1200 (Full Day) $700 (Half Day) $1250 (Full Day) $750 (Half Day)

Full-time Student N/A | $150 (Full Day) $100 (Half Day)

(Undergraduate or below)

*The enrolment fee for EITHER joining physical OR virtual are the same.

Individual Enrolment Group Enrolment

O350

https://minerals.hk/gsd/conf2026enrol/ https://minerals.hk/gsd/conf2026groupenrol.pdf

Enrolment will be accepted on a first-come first-served basis as seats are limited.

ENQUIRIES

Ms. Lorraine Li
Event Secretariat (Minerals Creations & Communications Ltd.)
Tel: +852 3500 9436
Email: hkisqsd2026events@minerals.hk

SUPPORTING ORGANISATION
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